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LEA APPLICATION

DIRECTIONS: PLEASE NOTE THAT THIS APPLICATION MUST INCLUDE INFORMATION AND RESPONSES FOR ALL TIERED
SCHOOLS IN YOUR SU OR DISTRICT. FOR SOME DISTRICTS YOU MAY HAVE MULTIPLE ENTRIES IN THE TIER 111
SECTIONS. FOR SUPERVISORY UNIONS /DISTRICTS WITII ONLY TigR 111 SCHOOLS, GO TO THE APPROPRIATE PORTION
OF SECTION B INDICATED BY THE ARROW. .

In Vermont, for the purposes of the School Improvement Grant, when we refer to the LEA, we are referring to the Supervisory Union/District.

An LEA must identify each Tier I, Tier II, and Tier TIT school the LEA commits to serve and identify the model that the LEA will use in each Tiex
T and Tier II school.
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Note: Ar LEA that has nine or more Tier | and Tier Tl sehools
may net implement the transformiation model in meore thaii 50
percent of those sehvols.
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REQUIREMENT 1

(1) For each Tier I and Tier II school that the LEA commits to serve, the LEA must demonstrate that—
¢ The LEA has analyzed the needs of each school and selected an intervention for each school; and
s The LEA has the capacity to use school improvement funds to provide adequate resources and related support to each Tier 1 and Tier I
school identified in the LEA’s application in order to implement, fully and effectively, the required activities of the school intervention
model it has selected.

TO MEET REQUIREMENT (1) ABOVE:

Analyze the needs of each Tier I, Tier II and Tier I11 school identified in the application and selected an intervention mode} (Tier I and
Tier II) or activities (Tier III) for each school.

The Vermont Department of Education will evaluate the LEA’s needs assessment application based on the following criteria:

Tier I and Tier I ONLY

1) School Assets and Data Analysis:
a) Overview and assessment of school and community assets as well as needs
Directions: Attach self- assessment (Attachment B). Include summary of findings here:

b) Input from staff, public/private partnerships, parents and other community members
i)  For high schools this includes input from regional career center, postsecondary, non-profit and business partners and assessment of
alternate pathways to graduation in the region.
Directions: Include evidence of input here:

¢) Inclusion of analysis of recent and longitudinal New England Common Assessment Program (NECAP) results and other relevant common
local assessment system data for all students and for subgroups (demographic categories as well as any subgroup of students relevant to
school needs including at minimum, students with disabilities, students eligible for free and reduced lunch, and English language learners)
Directions: Summarize conclusions from your analysis of data here:
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d) Inclusion of the following data and summarization of conclusions reached after assessing the data:

1.
1i.
1.

Graduation rates,
Drop-out rates,
Discipline referrals,

iv. School action plan priorities,

v. Highly qualified teacher data,

vi. Child count by disability category
vii. Percent of students with disabilities in the general education classroom more than 80% of the time
viii. Number of out of district placements

ix. Number of students in “alternative” day placements

x. Number of ELL students

xi. Number of students eligible for free and reduced lunch

Xil.

Most recent Youth Risk Behavior Survey

NOTE: The data above for each Tiered school will be sent to you electronically.
Directions: Please include a summary of conclusions about the data above and any other relevant data here:

e} Inclusion of a guided self assessment, conducted by the Supervisory Union/District (SU) School Support team (this team must include the
superintendent, principal of the school(s), curriculum coordinator and special education coordinator), on Major Factors for Rapid Change
in School Improvement (See Attachment B — Major Factors for Rapid Change Self Assessment Tool, and Attachment C —4 Theory of
Action, Richardson, 2009) and agreement to participate in a comprehensive assessment conducted by an external evaluator of the VT
DOE’s choosing to inform school improvement implementation plan development and VIDOE school improvement support team service
plan development. If such an assessment has already been conducted, the School Improvement Support Team will assess the scope of that
assessment to determine if additional evaluation is warranted.

Directions: Attach self assessment Atiachment B signed by the Superintendent and any accompanying narrative. Please note we have
included a rubric you may choose to use to inform your responses on the self-assessment.

) 1faschool has an existing school improvement plan and/or plan for restructuring under the Vermont State Accountability System and the
related Commissioner’s Required Actions, the School Improvement Support Team will review this plan with the SU School Support Team
to assist them in incorporating new requirements under SIG and any information gencrated by the guided self-assessment. The initial
school improvement plan is provided with the application and includes at mintmum:

[] Plan is attached
i) [] Establishment of self-defined annual achievement goals tied to state accountability measures and achievement for all students
and relevant student subgroups.

5
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ii) [] Those strategies defined as required actions through the state accountability system.
iii) [[] Those strategies defined through the selection of one of the required models.
iv) [} Other strategies designed to assist in achieving school improvement targets.

v) [] A budget and timeline for implementing the plan.

R

an Tntervention Model

1) Demonstrated consideration of all four intervention models (see Attachment D1 - Description of the Intervention Models) using the
LEA Tier I and Tier IT School Model Selection Assessment Tool (Attachment D2) to justify the selected intervention linked to analysis
of assessment and other relevant data,

Based on the needs/self assessment and analysis of data, identify an intervention model (using Attachment D1) for each Tier I and Tier TI
school the LEA elecis to serve. The justification for the selection of a specific model must be described in a narrative in the Model Selection
Tool provided in Attachment D2.

Questions the LEA should consider in the selection of an intervention model are included in the Model Selection Tool (See Attachment
D2) - LEA Tier I and Tier II School Model Selection Assessment Tool).
Directions: Complete page | of Attachment D2 and attach. Indicate the Intervention Model selected below:

Four School Improvement Models approved for Tier I and Tier II schools:

Turnaround Model: Replace the principal and rehire no more than 50% of the staff and grant the new principal sufficient operating
flexibility (including staffing, calendars/time and budgeting) to implement fully a comprehensive approach to substantially improve
student outcomes.

Restart Model: Convert a school or close and reopen it under a charter school operator, a charter management organization, or an
education management organization that has been selected through a rigorous review process.

School Closure: Close a school and enroll the students who attended that school in other schools in the LEA that are higher
achieving.

Transformation Model: Implement each of the following strategies: (1) replace the principal and take steps to increase teacher and
school leader effectiveness; (2) institute comprehensive instructional reforms; (3) increase learning time and create Community-

oriented schools; and (4) provide operational flexibility and sustained support

6
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(Section 1.B.1 of 1003(g) allows an SEA to award SIG funds te an LEA for a Tier I or Tier I schools that has implemented in whole
or in part, one of the models within the last two years so that the LEA and school can continue or complete the intervention being
implemented. For example, if a Tier 1 or Tier 1I school has replaced its principal within the last two years, the SEA may award funds
1o the school’s LEA to implement a turnaround model in the school even though the school will not be required to hire another new
principal. A school that receives SIG funds in accordance with this flexibility must fully implement the selected model as required by
the final requirements. In other words, if the school had been implementing the model only in part, it must use the funds it receives to
expand its implementation so that it fully complies with the regulatory requirements. Addendum: the two years referenced with
respect to this flexibility are the two years prior to the full implementation of the model in accordance with the notice using SIG funds
for which and LEA has complete achievement data. In other words, with respect to the award of FY2009 funds for implementation in

the 2010-2011 school year, the “last two years” are the 2007-2008 and 2008-2009 school years.) — USED Guidance document March
24, 2010.

REQUIREMENT 1 (Continued)

2) The LLEA has demons_trated that it has the capacity to use school improvement funds to provide adequate resources and related support

to each Tier T, Ties d- Tier I school identified in the LEA’s application in order to implement fully and effectively the selected
intervention in each of those schools.

Tier Iand Tier II ONLY,
1) Vermont Department of Education will evaluate the LEA’s capacity to implement fully and effectively the selected intervention using
the following criteria:
a. Evidence of actions that the LEA/school has already taken related to the required elements of the chosen intervention.

i. Bvidence should include documentation of progress toward existing school improvement plan strategies that are
substantially aligned with required elements of the chosen intervention (e.g., The LEA indicates they have already
developed and implemented a consistent annual evaluation system for teachers that is informed by student growth and
outcomes (both individual and in the aggregate) in this case the LEA would be required to provide the reviewers the
documentation that outlines that system and the progress they have made toward implementation.)

Directions: Describe here the steps already taken related to the chosen intervention. Please note that any required elements not
reflected here must be addressed in the improvement plan

b. Evidence of actions that the LEA has already taken related to Commissioner’s Required Actions under the state accountability
system of AYP.

i, An end of year report documenting progress on implementing Commissioner’s Required actions will be submitted with
this application.
Directions: Insert end of year report here:
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c. Provide a narrative description of current conditions {including barriers) related to the following:
Directions: For each item (i through x) describe current conditions, including any barviers and how they will be addressed over
the funding period.

1.

1,

i,

v,

vi.

Viil.
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Board support (e.g., minutes and/or board actions that indicate board support for the application and willingness to direct
the school in implementing the forthcoming plan as defined.)

Union support (e.g., documentation of local union willingness to include revised evaluation systems in upcoming
contracts, or amend existing contracts to include these changes.)

Financial capacity beyond SIG/sustainability (e.g., inclusion in budget of matching funds including use of other funding
sources to support implementation efforts and sustain practices beyond the life of the grant)

Current evaluation practices (e.g., outline of current evaluation system for principals and teachers, including model,
frequency of evaluation, etc.)

Staff capacity/talent (¢.g., description of staff experience level, special expertise, highlighting positions/individuals who
will be actively engaged in implementing the school improvement plan and working closely with the state School
Improvement Support team.)

Statewide and regional partnerships (e.g., agreements with ESAs, local agencies, and/or institutes of higher ed.)

Allocation of adequate time for teacher collaboration, job embedded professional development (i.e., as described in the
1EA’s application)

Data systems that inform on-going assessment of student progress and instructional practices (e.g., describing current use
of systems like Aimsweb, Dibels, SWIS, etc.)
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ix. Parent and community partner support (i.e., support and engagement of local parent organizations, businesses, agencies
and associations in school decision-making and activities.)

x. The sufficiency of the budget to implement the selected intervention fully and effectively in each Tier I and Tier II school
identified in the LEA’s application as well as to support school improvement activities in Tier III schools throughout the
period of availability of those funds (taking into account any waiver extending that period received by either the SEA or
the LEA). (i.c., reviewers will look to see if the budget includes staffing, consulting, contracts with partners, materials,
substitute costs or stipends, costs for transitioning to new or expanded schedules sufficient to sustain improvement

activities described during the period of the grant and matching or other funding sources to sustain strategies beyond the
life of the grant.)

2) The school will conduct a guided self-assessment of each school using the rubric provided (See Attachment E) to determine capacity
and readiness for implementing the school improvement plan.

Directions: Attachment E to be completed by school staff. A compilation of the data on Attachment E with the Superintendent’s signature
should be attached and a summary of findings included here:
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" For Supervisory Unions/Districts with ONLY Tier III schools, begin Section B here.

For Supervisory Unions/District with Tier I or Tier II AND Tier III schools, enter information about Tier III schools here.

For aill @%%%5 §, the Vermont Department of Education (VTDOE) will evaluate the LEA’s needs assessment application based on
the following criteria:

1) School Assets and Data Analysis:
a) Overview and assessment of school and community assets as well as needs
Directions: Attach self- assessment (in Attachmeni B). Include summary of findings here:
Bellows Falls Middle School
School Assets and Data Analysis:
1. a) Overview and assessment of school and community assets as well as needs
1. BFMS has had an action plan, with measurable goals, updated annually
that is used to direct improvement efforts. The plan is reviewed several
times a year, either with full staff or a committee whose membership
includes representatives from school teams. Parents and board members
are invited to participate annually. Goals influence instructional decisions.
School-wide improvement is viewed as a collective responsibility.
Thought both the principal and SU share a goal for improvement, actual
visions for each has not been fully articulated; and conversations about
improvement are not based on these.
2. Teacher teams periodically gather data to monitor the progress of students.
We have implemented AIMSweb benchmarking this year, so we have
three data collection points for reading and math. We started
administering the Gates MaclInitie last year, and have been doing the
Scholastic Reading Inventory at grades 5 and 6 for some years. We also
do a pre and post test of math compntational skills. Data opportunities are
provided as part of professional development in the building. We are
building the culture of data analysis, goal setting and assessing results.
Teachers are working in Critical Friends Groups to continuously improve
their instruction. Central office staff communicate a sense of urgency
around improvement, but have not been part of prioritizing a plan

10
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3. Our district has recently compieted curricuium in core instructional areas,
aligned to state standards. We are in the process of bringing this to

teachers to prepare for implementation next year. We are working to
change our schedule to allow teachers dedicated time for horizontal and
vertical curriculum discussions during contract time. We are examining
how to monitor whether the curriculum is being implemented with fidelity
and integrity. We are uneven in how our regular ed and special ed

teachers work together to modify grade level materials,

4. Grade leve] teams meet weekly to discuss goals and develop team plans.
BEFMS has established meeting norms to guide the work. Teamns recognize
they need to work together to be effective and use their time to examine
data and share ways fo improve instructional strategies to improve
outcomes for students.

5. Some teams have regularly scheduled meetings and a plan on and when to
review formative data, other teams are using mainly summative data. The
AIMSweb testing system, impiemented this year, is providing the means

to do frequent probes, but was not fully utilized. Data is analyzed for

areas of weakness, and adjustments are made across curriculum to address
it.

Westminster- See attachement B summary.

b) Input from staff, public/private partnerships, parents and other community members
i} For high schools this includes input from regional career center, postsecondary, non-profit and business partners and assessment of
alternate pathways to graduation in the region.

Directions: Include evidence of input here:
Bellows Falls Middle School-
PIRC (Parent Information Resource Center) has been working with our
school to collect information on the strengths and weaknesses of our school from
a family/community viewpoint; to prioritize the areas to address, and to develop
an action plan to address the areas. Please sec attachments of needs assessment
and draft of action plan. Oppertunities for parents o be involved include parent
conferences, middle school awareness nights and new student orientation night,
open house, and evening conceris and arts nights.

11
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¢) Inclusion of analysis of recent and longitudinal New England Common Assessment Program (NECAP) results and other relevant common

local assessment system data for all students and for subgroups (demographic categories as well as any sebgroup of students relevant to
school needs including at minimum, students with disabilities, students eligible for free and reduced lunch, and English language learners)
Directions: Summarize conclusions from your analysis of data here:

Bellows Falls Middle School

1. ¢) A historical review of NECAP results shows a decline in math proficiency

from 49.48% in 2005 to 42.60% in 2006, and to 37.65%6 in 2007. There was an

inerease in 2008 to 41%, but again a decrease in 2009 to 34%. This has been

discouraging to staff, who have been implementing new practices annually since

2607, in an effort to raise scores. Our current cohorts are far below state

averages, with our 6th grade at 25% proficiency, 7th at 45%, and 8th at 30%. Free

and reduced performance in math shows a 10% lower score in the three years

between 2005 and 2007, with a similar pattern of decline as the school as a whole;

a 2% increase in 2008, the year that the school as a whole showed a 3% increase;

and a 12% drop in the 2009 testing. Overall, math scores for free and reduced

students are widening slightly each year. Item analysis showed our students in

grades 6 and 8 below state averages in all subtopics. Grade 7 was below average

in data, statistics and probability; and numbers and operations, but on par in

geometry and measurement; and functions and algebra.

Reading analysis history shows gains and losses. Percent of proficient in

05 is 48%; in 2006 42%; in 2007 58%; in 2008 59%:; and in 2009 51%,.

Interestingly, we failed to make AYP in 2008, but made it in 2609. Current

cohort results show grade 6 at 32% proficient or above; grade 7 60%; and grade 8

51%. Results for students on free and reduced lunch mirrored the above pattern

of scores, but 10 points lower. Item analysis showed weaknesses in all subtopics

for grade 6 and 8; and performance at or above the state level in all subtopics for

grade 7.

Westminster Schools:
Academic Data Analysis
Progress Monitoring

NECAP — Fall 2009
12
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Longitudinal data demonstrates that our school made improvements across the board in reading and math scores.
Cohorts of students moving from third grade through seventh show growth over the span of the testing years.

Reading

Group (second grade) Initial Score 2009 Score Growth
2005 58% 71% 13%
20006 58% 74% 16%
2007 64% 68% 4%
12008 53% 52% -1%
Mathematics

Group (second grade) Initial score 2009 Score Growth
2005 58% 71% 13%
2006 61% 59% -2%
2007 60% 67% 7%
2008 52% 48% -4%

The gap between the “free and reduced lunch” category of students (reading — 40%, math -48% proficient) and the not
free and reduced category of students (reading -80%, math -76% proficient ) widens each year . Whatever strategies we have
been using for “all students” need to be re-examined to develop more effective practices for the “FRL” category. In addition,
64% of our non-special education students are proficient and only 32% of our special education students achieve proficiency.
These two categories are significant te the work we are doing as we move into the future and monitor student progress.

Further analysis is being done to determine where our students struggle the most — primarily we know that constructed
response questions give us the most difficulty. Therefore we have focused on developing writing fluency in our early grades,
using a process approach to writing (drafts, sharing, editing and publishing) Students who write think eritically, and thinking
critically will enable these children to handle a variety of tasks: from testing to life applications.

In 2009 we were identified for the second time as not making the AYP benchmarks. This forced us to think in open-
minded critical terms of our practices. We reexamined everything from curriculum, to structures, to instructional practices in
an effort to make decision about what we were able to do to change the ontcomes for our students. We developed guiding
beliefs to base decision on — checking our personal differences at the door and committed ourselves to develop a school where
all students can succeed.

13
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The Westminster Schools are on a path of continuous improvement — framed by our need to address assessment results.
The data from the 2008 NECAP assessment demonstrated lack of improvement in reading and math over the previous year.
When we began looking at our results, we talked as a staff at what we saw, what we knew, and what we believed to be true.
Throughout this process, teachers worked to look beneath the results in reading and mathematics. There were some classroom
level assessments that indicated students were stuck in patterns of learning that impacted performance. These patterns were
preventing them from progressing and they eventually plateau.

Our students were learning to read — many of them very well — however, just as many students were failing to achieve
reading fluency. This lack of automaticity in reading prevents students from comprehending material that is of an increasing
level of difficulty. We noticed stadents did very well on high frequency words in isolation, making them very accurate readers.
However, this prevents reading words in phrases, smoothly and with expression that leads to meaning.

Fluency has been seen in the research as an important indicator of proficient reading. Research describes fluency as “the
ability to recognize words rapidly and accurately.” Students who read word by word, or rely on decoding strategies, cannot
read fluently and consequently lose meaning when material becomes more difficult (longer). The development of fluency
means that readers have more of their “cognitive capacity” available for higher level processing. Given the research confirms
what we noticed in our own students we chose to focus on improving student fluency — beginning with letter
naming/recognition in kindergarten and continuing through sixth grade. We acknowledge that the goal of reading instruction
is life-tong readers, who have comprehension strategies that can be used in a variety of situations. In fact, we believe the truly
fluent reader must also be able to demonstrate a level of comprehension of material.

Similarly, we spent time looking at the results of our assessments in the area of mathematics. We discovered that our
students lacked computation skill fluency. We were surprised as we had been told for many years that we should focus our
teaching on problem solving strategies. We continued using the Vermont Portfolio pieces in mathematics, even after Vermont
discontinued its requirement. Students were, in fact, using similar skills in math as they used in reading. The data
demonstrates that in reading our students are decoders, while in math, they are counters. The “counting on” strategy was
taught beginning in kindergarten as a way to assist students in solving operations in addition and subtraction. We did not
spend enough time developing students’ abilities in number sense — including clustering, subitizing, and identifving patierns.
Consequently, many of our students, while understanding how to solve problems, take an inordinate amount of time —and then
frequently get incorrect answers. Students’ explanations of how they solve problems fall short hecause their thonght processes
are often not deep enough, reveal accurate but low level strategies, and lack sufficient detail. Therefore, we are revising our
teaching methods to include earlier mastery of operations (strategies not rote memorization), with a focus on number sense,
patterns, and making our processes automatic.

We chose to use assessments in the area of fluency and computational skills in all grades. In kindergarten we are
monitoring student progress, first in letter and number identification and then in quantity discrimination. In first grade we
assess letter identification and phonemic awareness (and fluency) for reading and fluency in basic operations in addition and

14
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subtraction. We then move to reading fluency and mastery of basic operations in addition and subtraction in second grade.
Third through sixth grade students are assessed on fluency (words correct per minute) and computation through multiplying
and division (inchiding fractions). We are using AIMSWeb for a progress monitoring tool

While this tool is not comprehensive it presents us with regular data points that can be used to analyze student progress.
We can look at grade clusters, individual progress, teachers, and student outcomes as compared to targets. The tool also assists
in communicating with families about student performance in a timely mansner.

Reading
Students were monitored in developing reading fluency throughout the year in 2009-10. We follow each child as
they develop foundation skills in reading, building fluency and comprehension skills.

We assessed letter sounds, phonemic awareness and nonsense words in our emerging readers in first grade.

CBM Fall-median Winter-median Spring - median
Word Flueney 10 27
Phonemic Segmentation 20 30

Nonsense words 10 26 53

Twenty-nine first graders were below our targets in the fall — now, seven were well above the target in the spring. All
students showed gains — averaging growth of at least ten words. When students are able to recognize letters, know sounds, can
blend sounds, and separate sounds in a word that they are prepared to become readers.

Across the school we progress monitored reading fluency in grades 2 -6 using Aimsweb.
Grade N WCPM Target Above Approaching Below Well Below  Rate of Improvement

Second 16 102 4 1 10 1 40 WCPM
Third 36 120 10 2 15 9 30 WCPM
Fourth 26 132 1 3 19 3 30 WCPM
Fifth 31 148 16 6 5 2 30 WCPM
Sixth 28 160 12 5 13 0 30 WCPM
We used Aimsweb CBM- computation assessments in grades 2-6 for progress monitoring with a target of correct digits.
Grade N Target  Above Approaching Below  Well Below
Second 21 24 9 4 5 3
Third 335 31 7 11 12 5
Fourth 24 53 6 5 10 3
Fifth 31 52 2 16 8 5

15
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Sixth 28 36 7 9 8 4

We have work to do across the school to improve fluency in math and reading- offering appropriate material, practice
reading, direct instruction, increasing time reading (before and after school, summer school, etc.) and partnering with parents.
Finding the right intervention for each student is still a struggle for our staff. In reviewing AYP interventions, it is obvious
that we over-use some interventions, while not utilizing other strategies. Fine tuning our process — groupings, instruction with
fidelity and integrity will take additional work. We have systems in place that will serve us well. Taking a look at time will be
important — how often is key instruction time interrupted? Missed? Can we adjust our schedule so that reading and math
instruction occurs without interruption?

d) Inclusion of the following data and summarization of conclusions reached after assessing the data;
1. Graduation rates,

i
Hi.

Drop-out rates,
Discipline referrals,

iv.  School action plan priorities,

v.  Highly qualified teacher data,

vi.  Child count by disability category
vii.  Percent of students with disabilities in the general education classroom more than 80% of the time
viii.  Number of out of district placements

ix.  Number of students in “alternative” day placements

X.  Number of ELL students

xi,  Number of students eligible for free and reduced lunch
xii.  Most recent Youth Risk Behavior Survey

Directions: Please include a summary of conclusions about ihe data above and any other relevant data here:
See attached data.

TEACHER QUALIFICATIONS REPORT  June 11, 2010
Licensure Levels™ College Degree HQT
SCHOOL TOTAL % LEVEL I % LEVEL II % LEVELT & 11 % PROYV. % BA % MA %HQT
BF MIDDLE SCHOOL 31 3% 77% 3% 19% 52% 100%
16
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WESTMINSTER SCHOOLS 28 25% T1% 4% 4% 36%  64% 100%

* Licensure Levels may not add up to 100% because teachers may possess multiple licenses.

Bellows Falls Middie School

1. d) BFMS recognizes that graduation and drop out rates are influenced by a students
total school experience. We plan in increase college and career exposure
activities, We are working on a skills acquisition proposal that will make
participation in educational supports after school and during the summer
mandatory, in an effort to increase student achievement, In addition, we are
working hard to align curricalum and improve pedagogy. We believe that
increasing student involvement and learning will resuit in fewer drop outs. We
have also increased our monitoring of absences and tardies, and have worked
more aggressively with families to support student attendance. We have sent staff
to a state workshop on dropout prevention at the middle school level. The
Kindergarten Readiness Questionnaire is the assessment tool used throughout
Vermont to measure readiness for kindergarten in five developmental domains.
The most recent results of this assessment, FY 2007, show that only 19% of all
WNESU kindergarteners met the standard for readiness in all five domains. One
striking need is in the area of social/ emotional development (clement 3), where
WNESU kindergarteners measured 17% lower than the state average.
Kindergarten teachers report that social emotional readiness is one of the most
important domains to determine success in school. We recognize that we must
continue to support early childhood initiatives and supports in the district.
Discipline referrals are likely to be up over last year. We have partially
implemented PBIS, and will go to full implementation next year. We have a new
assistant principal that has been much more on top of things, and recorded into
our student information system with more fidelity. We believe that we will see
reductions in discipline for next year.

It is difficult to prioritize the action plan goals. Both math and reading

remain low, but math wounld take a slight priority edge over reading. The climate
issues tie into student performance and success, and the writing goals are
important because every test has a writing component.

Next year, all teachers at BFMS are highly qualified in their subject areas.

We have had several sections of reading at grades 7 and 8 that are taught by those
holding other certifications, but with a team teacher who is HQT.

17
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Child Count by disability category:

Development delay 0

Learning Impairment 3

Specific Learning Disability 16

Visual Impairment {

Deafness/Hard of Hearing 0

Speech or Language Impairment 5

Orthopedic Impairment 0

Other Health Impairment 18

Emotional Disturbance 6

Autism Spectrum Disorder 2

Deaf-Blindness 9

Multiple Disabilities 2

We believe that we can reduce the number of students in the SLD category

by strengthening our overall system for all students.

% if students with disabilities in the general education classroom more

than 80% of the time: Our % has fallen over the last few years. This is partially
due to the development of programs in the building for emotionally/behaviorally
challenged students, and for cognitively/multiply handicapped students. The
EBD program was instituted in order to return our students from out of district
placements. We will be analyzing student IEP’s and progress in the generai
curriculum and toward IEP goals and the end of this year and the beginning of
next to see if we can increase the amount of time spent in general education
programming.

The number of out of district placement is not accurate. We believe that
students on ISP’s in parental placements in private schools located geographically
in the district are being represented as our students. We will be reviewing how
we input the data for future reports. The state data supplied to me says we had 10
students in out of district placement 07-08, my first year here, and I believe we
had 7. The current year is showing 6 out of district placements, and I believe I
have two. One of those two Is court placed out of state; the other will age out to
the high school for next year. We have no students in alternative day placements.
ELL also seems out of line. The state data shows 9 last year and 5 this

vear, but I understood ns to have 4 Iast year and 2 this year. The two here this
year will go to the high school next year.

The number of students eligible for free and reduced lunch has grown in

three years from 44% in 07-08, to 47% last year, to 55% this year, per the state’s
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data. The most recent calculation in the building put us at 61%. Though we
recognize that students living in reduced circumstances may come to us with
lower exposure to academically enriching environments, we are determined to
take them from where they are and make efforts to increase their academic growth
rate to one year plus.

According to the 2007 Youth Risk Behavior Survey, 27% of all students

grades 8-12 were in a physical fight in the past 12 months. 48% of all 8th graders
reported fighting, 36% of 8th graders said that someone had stolen or damaged
their property on school property during the past 12 months. Only 23% of
WNESU 8th — 12th grade students think there is great risk in harming themselves
by “drinking one or two alcoholic drinks nearly every day,” and less than half
think there is great risk in “using marijuana reguiarly”. The past 30 day use of
marijuana in 2007 was 26% of WNESU vs. 21% for the stat), The percentage of
students who report current (30 day) alcohol use is 43% of WNESU vs. 39% for
the state. Further, 58% of students know an aduit who has used marijuana,
cocaine, or another illegal drug during the past year. 25%-31% of youth report
that their parents seldom or never taik to them about school. Almost 1/3 (31%) of
cighth graders reported that they had not eaten one meal in the last 10 days with
their family. Only 20% of Windham County youth spend one or more hours per
week in clubs or organizations outside of school (not including sports), and only
8% of local youth spend three hours or more per week. 40.9% of WNESU
students do not feel like they matter to people and feel undervalued based on the
YRBS. Info in the YRBS of 2009 shows that in our school district, 31% of our $th
graders drank alcohol in the past 30 days, as opposed to 18% of 8th graders
statewide, and 16% nationwide. In Vermont, 8 % of 8th grade students report
using marijuana during the past 30 days. In our school district, the rate is double
this amount, at 16 % and by 12th grade they are at 40%. N ationwide, past year
use was reported by 11.8 percent of 8th graders. Our statistic of 16% use jn the
last month indicates a higher frequency of use as well as more kids having used.
22 % of our 8th graders report that they have had sexual intercourse. (15% is the
statewide average) Of the seniors, 78% have had sex.

All of this data gives us lots of areas that we need to think about. We

provide our health teachers with training and curriculum materials on making
healthy choices. Health is offered at 7/8 level, and family/consumer science at

5/6. We are developing a sequence so that choices skills and healthy behavior
develop start at the 5/6 level. We also try to increase time that students spend in
organized activities by increasing our co-curricular offerings and through onr 21C
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programming. We have a 30% participation rate among our students in 21C, and
our sports and music programs enjoy a strong enrollment. We are concerned
about the level of drug and alcohol use in terms of brain development for our
students. Studies show that these can influence brain development in a very
negative way, and that the brain does not recover over time.

¢) Inclusion of a guided self assessment, conducted by the SU School Support team and for each school, on Major Factors for Rapid Change
in School Improvement (See Attachment B — Major Factors Jor Rapid Change Self Assessment Tool, and Attachment C — 4 Theory of
Action, Richardson, 2009). For schools that have been in Corrective Action under the state accountability system for 4 years or rmore, this
includes an agreement to participate in an assessment conducted by an external evaluator of the VT DOE’s choosing, If such an
assessment has already been conducted, the School Improvement Support team will assess the scope of that assessment to determine if
additional evaluation is warranted.
Directions: Attach self-assessment (Attachment B} signed by the Superintendent and include any accompanying narrative here. Please
note we have included a rubric you may choose to use to inform your responses on the self-assessment.

Beliows Falis Middle School

Refer to 1a for narrative; signed attachment B enclosed.

f) If a school has an existing school improvement plan and/or plan for restructuring under the Vermont State Accountability System and the
related Commissioner’s Required Actions, the School Improvement Support team will review this plan with the SU School Support team
and school leadership team to assist them in incorporating any new strategies established by this application, into their plan.

This item is addressed in h) i) below.

g) The application reflects consideration of the required and permissible clements as outlined in the Transformation model and addresses
which of those strategies it is committed to pursuing with these funds.
Directions: Indicate the required and permissible activities considered:

Bellows Falls Middle School

1. g} Both the district admin team and the building leadership team have

discussed the components of the transformation model. At the disirict level, a

new evaluation tool based on the Danielson model was piloted this year. This

model does not include student growth as a significant factor. The building level
leadership team has discussed implementation of models of instruction based on

Student needs. Professional development is alveady located primarily in the

building and district. We have been working with the Parent Resource

Information Center to increase community and family engagement. We have

examined changing our schedule to increase learning time and teacher
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collaboration and data analysis time.

The Westminster Schools are committed to pursuing the following elements:

*  providing job-embedded professional devieopment designted to build capacity and support staff’
*  continuous use of datato inform and differentiate instruction..

h} The initial school improvement plan is provided with the application and includes at minimum:

Plan is attached
i) [X Establishment of self-defined annual achievement goals tied to state accountability measures and achievement for all students and
relevant student subgroups.
ii) [X] Those strategies defined as required actions through the state accountability system.
iif) [[] One of the required elements of the SIG Transformation Model (See Attachment F — SIG Transformation Mode] Required and
Permissible Strategies) as it related to the data analysis and school improvement plan.
Directions: Indicate which required element of the Transformation Model is included in the Improvement plan
Bellows Falls Middle School
1. h) Action Plan provided.
h) tii} Though BFMS is piloting or implementing several components of the
transformation model, we will focus on providing job embedded professional
development designed to build capacity and support staff. Next year, each core academic
teacher in the building will see 125 students daily (up from 45 io 90 in previous years)
This increase in numbers is due to budget reductions. We will need o support teachers in
how to manage educational improvement for the larger teaching load, as well as increase
the gquality of instructional deliver.

iv) [] Other strategies designed to assist in achieving school improvement targets.

REQUIREMENT 1 (Continued)

2) The LEA has demo t it has the capacity to use school improvement funds to provide adequate resources and related support
to each Tier I, Tier IT school identified in the LEA’s application in order to implement fully and effectively the selected
intervention in each of those schools,

Direction: Review your budget and school improvement plan(s) to assure adequate resources have been allocated to effectively implement each
plan.
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e school will conduct a guided self-assessment of each school using the rubric provided (See Attachment E) to determine capacity
and readiness for implementing the school improvement plan.

Directions: Attachment E to be completed by school staff. A compilation of the data on Attachment E with the Superintendent’s signature
should be attached and a summary of findings included here:

See attachment.

REQUIREMENT 2
(2) If the LEA is not applying to serve each Tier I school, the LEA must explain why it lacks capacity to serve each Tier I school.

TO MEET REQUIREMENT 2 ABOVE:
Vermont has no LEA with more than one Tier T school therefore this is not applicable,
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REQUIREMENT 3
{3) The LEA must describe actions it has taken, or will take, to—
¢ Design and implement interventions consistent with the final requirements;
¢ Recruit, screen, and select external providers, if applicable, to ensure their quality;
e Align other resources with the interventions;
* Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully and effectively; and
¢ Sustain the reforms after the funding period ends.

TO MEET REQUIREMENT 3 ABOVE:

The LEA must describe actions it has taken, or will take, to—
e Design and implement interventions consistent with the final requirements;
» Recruit, screen, and select external providers, if applicable, to ensure their quality;
e Align other resources with the interventions;

* Modify its practices or policies, if necessary, 1o enable its schools to implement the interventions fully and effectively; and
e Sustain the reforms after the funding period ends.

1) The LEA must describe actions it has taken, or will take, to desiga and implement interventions consistent with the final

and H.schools:

o One of four interventions has been identified and a rationale for their selection has been adequately described and
documented.

o The application includes the use of a guided self assessment to inform school improvement action planning and plans to
complete a comprehensive assessment conducted by an external evaluator to inform continued school improvement plan
implementation.

o All required elements of the selected intervention have been addressed so as to fully and effectively implement the selected
model within the three year timeline of the grant.

These items have been previously addressed

o For Tier I'and Tier IT schools, external coaching capacity (someone not under the supervision of the principal) has been
identified to provide intensive technical assistance and guide the implementation process.

Directions: Describe how the LEA will address this requirement.
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e For Tier T, ¥, 4nd ;

o The application includes the use of & guided self assessment to inform school improvement action planning.

This item has been previously addressed.

o The application includes a commitment to work with the state School Improvement Support team in the development and
execution of a school improvement implementation plan that assesses and incorporates effective school improvement
strategies already under way and includes required (for Tier I and 1) and permissible strategies

o The application includes a commitment to designate local leadership team (SU School Support team) responsible for directing
and reporting on the progress of implementing defined elements. This team must include the superintendent, the principal of
the school(s), the curriculum coordmator and the special education coordinator.

These items are addressed in the “Statement of Agreement”

o Application reflects school improvement strategies already in progress.

This item has been previously addressed.

o Evidence-based practices are sclected and plans to implement consider measures necessary to ensure fidelity of
implementation. (e.g., the application includes approaches that have a research base reflecting effectiveness in improving
instruction in the areas of concern such as mathematics or literacy; the application also includes approaches that provide a
systemic model for improving instruction and learning and reflects the preparative and evaluative components of sustainable
implementation such as achieving readiness to implement, communicating progress, evaluating outcomes, and providing
supervisory union/district support through funding, allocation of personnel, and time for professional development,
collaboration and planning.)

Directions: Describe any measures iaken lo insure fidelity of implementation of strategies in the plan or refer to the appropriate

section of the improvement plan where this is addressed.

The action plans (see attachments) provide assessments within each objective area. This documnentation will be
sufficient to assess how the strategies were implemented and what the results were. Steps to ensure the fidelity of
implementation will include: decumenting relationships of interventions to improved student outcomes; clearly stating duties
and responsibilities of participants and implementation steps of strategies; using Critical Friends Groups as a method for
feedback and ongoing adjustment of interventions as well as a data examination vehicle,

o The application includes a commitment to provide the following required data elements annually:
1.) Number of minutes within the school year
2.) Student participation rate on State assessments in reading/language arts and in mathematics, by student subgroup
3.) Dropoutrate
4.} Student attendance rate
5.) Number and percentage of students completing advanced coursework (i.e. AP/IB), early college high schools, or dual
enrollment classes
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6.) Discipline incidents

7.) Truants

8.) Distribution of teachers by performance leve! on an LEA’s teacher evaluation system (once that system is up and
running)

9.) Teacher attendance rate

Directions: Please provide data for items 1 and 5-9 above to be used as baseline measures.

See attached data.

11 and BUBHRGHIE

2) The LEA must describe actions it has taken, or will take, to Outline the need for recruitment of external providers in effectively
implementing the defined school improvement plans and parameters which will be considered in ensuring quality and fit.

Some recommendations from the Hundbook on Effective Implementation of School Improvement Grants (Perlman and Redding,
eds,; 2010) follow:

TE@R o oo o

1.

Identify unambiguous reasons for hiring an external provider.

Engage stakeholders about the need to hire external providers.

Articulate specific goals for the relationship with the external provider.

Budget adequate funding to support relationship with external provider for duration of contract;

Develop a process for selecting external providers whose experience and qualifications match the specified goals.
Negotiate a contract outlining roles and responsibilities of the external provider as well as the district and relevant schools.
Provide support as needed and appropriate.

Evaluate external provider’s progress toward goals.

Define consequences for failure (e.g., termination or modification of contract).

Directions: Summarize your reasons for contracting with an external provider (this includes school coach and any content providers)
giving consideration to items a) through i) as applicable.

The WNESU has limited resources to support implementation of initiatives with our existing personnel. Responsibility for

curriculum and assessment development as well as all other district initiatives is shared between the building principals and the
adiministrators at the SU. To this end, we have successfully employed a model using consultants employed mostly through CFG funds.
This has been a productive endeavor and has resulted in curriculum development in five subject areas over the past three years.
While we plan to restructure WNESU staffing in the next two years, it is unlikely that this will result in substantially more time for
district support of the implementation of initiatives. Therefore, it is imperative that we use external providers to implement these
strategies. We have designed effective procedures within the business office to ensure that we are in compliance with State and
Federal regulations regarding the documentation and expenditure of these funds.

For Tier I, ILa
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3) LEA agrees to collaborate and cooperate with state organized trainings for Supervisory Union administrators, principals, teachers
and paraprofessionals, informational meetings, and trainings provided through the state.
This item is addressed in the “Statement of Agreement”

For Fier L 1, and [HESEHEETS

4) The LEA must describe actions it has taken, or will take, to Align other resources with the interventions.

e The LEA plan must be comprehensive and systemic in its approach. Reviewers will look to the budget and school improvement plan
to assess the alignment and allocation of resources (e.g., personnel, percent of time cormmitted, recognition of and/or effort to assess
and realign existing initiatives and funds from other sources to support school improvement goals, refocusing existing professional
development and in-service days to support training needs related to improvement, etc.) :

Directions: Please review budget and school improvement plan to assure items below are addressed and check appropriate boxes
X Human resources

X Fiscal resources

<] Time and schedule
Existing Initiatives
Related activities
Partnerships

Alignment of PD activities

P
i
]

For Tier'L, 1T, and
5) The LEA must describe actions it has taken, or will take, to Modify its practices or policies, if necessary, to enable it to implement
the interventions fully and effectively.
* The LEA agrees to use an external evaluation (Tier I and Il ONLY) and internal review process to identify any current practices or
policies that are barriers to a full and effective implementation of the selected intervention and commit to eliminating barriers through
the implementation process. This process will also identify areas where a consolidation of focus would benefit the school
improvement process (such as multiple committees focusing on similar outcomes - or with no defined outcomes) and work to
converge efforts on common goals and outcomes.
Inclusion of actions to address those barriers in the plan, utilizing the following, as applicable:

o Board and Union letters of recognition or memorandum of understanding that document commitment to modify or amend current
agreements, practices, and procedures to allow full and effective implementation of the transformation model.

o Agreements for operational flexibility to implement reform at the school level.

o Evidence of need for waivers to State Board of Education rules, when appropriate.

Directions: Identify barriers and any actions you have taken or will take to address these barriers. (Tier I an IT can reference
Requirement 1 1) c. i-ix)
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Teachers' attitudes that students who are from low SES families or that have special needs are not able to excel are a

barrier to improvement in our schools. Both schools are sending a team to the Roadmanps to Roots conference at Castleton State this
summer. Some teachers have received Ruby Payne training in the past.

Some middle school teachers believe that the sending schools do not do a good job of preparing their students to succeed. In
addition, they blame the differing instructional programs and the fact that students enter their school at three different grade levels as
problems that result in difficulties in educating their pupils. Curriculum implementation efforts over the next few years will emphasize
the importance of adhering to the curriculum, not to a specifice program of instruction.

Some teachers believe that student discipline problems are the responsibiliy of the administration instead of assuming the primary
role in dealing with students’ misbehavior. Westminster school is working with a service provider at this time to improve overall school
discipline. BFMS is implementing the PBiS system.

Some teachers believe that they do not have primary responsibility of special needs students, Current focused monitoring process

that the district is engaged in emphasizes the importance of the overall educational support system. Proposed plan will have extensive
regular education focus.

For Tier I 1T, and

6) The LEA must describe actions it has taken, or will take, to Sustain the reforms after the funding period ends.

For each item below describe how it will be addressed over the funding period
The LEA must:

* Include strategies that build local capacity and methodologies that ensure interventions are integrated into the culture and routine
practice of the school. (e.g., if student discipline and behavior is a significant factor to consider in working to raise achievement levels
for students, the plan goes beyond providing individualized interventions and reflects a systemic approach to improving levels of
student time on task and participation in the classroom by implementing or reconstituting an evidence based model to address school
climate and culture such as Positive Behavioral Supports or Responsive Classroom. These models build local capacity to intervene
early and support students within the school community with the least amount of intervention to achieve the greatest result and create
sustainability by involving the whole school community in the implementation process.)

Directions: Describe here or refer to appropriate section of your plan or budget.

The LEA has been active in the development of new curriculum documents for math and literacy (as well as in other
areas) and these curricula have been approved by the Supervisory Union Board of Directors. The next steps in both of these areas
is the implementation of the curricalum and the further development of a system of local and district assessments. The LEA

continues to support these efforts through strategies in the Consolidated Federal Grant that provide consultants who work with
the district in both math and literacy.
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In addition, the LEA has implemented a data-based approch to instructional interventions based upon the Response to
Intervention model for students. Training in this area has been provided and teachers have been funded through the CFG who
work as data facilitators in a number of schools, including the Bellows Fails Middle School, and a reading coach at the
Westminster Schoels. To support this effort the LEA has funded AIMSWeb and Lexia Reading with the ARRA funds and plans to
continue this funding for the schools at the LEA level using CFG funding. Critical friends and professional learning community
training, which supports the data-based approach to improving instruction are provided through the CFG on a continuing basis.

The LEA also supports the Responsive Classroom approach to improving school climate through the CFG and will
support the efforts of the BFMS to implement the PBiS to address discipline issues at that school so that students have more on
task time and fewer interruptions during the course of the instructional day.

The LEA has spearheaded a drive to provide a Medicaid funded high quality preschool instruction to students across the
districts, In the upcoming school year, there will be three WNESU Early Education Centers in operation, including a new one at
the Westminster School. These centers help students to arrive in kindergarten better prepared to learn and, additionally, provide
a setting in which LEA special educators can evaluate children and provide interventions.

¢ Identify local fiscal and structural support for the interventions where applicable beyond the life of the grant.
Directions: Describe how the budget will support on-going aciivities beyond the grant funding period.

Steps have been taken at the local level to provide on-going support for grant activites thronghout and beyond the funding
period. At the BFMS, a data facilitator has been funded at the local level. Support continues for the assistant principal position,
which provides important support for the principal to serve as the instructional leader. In Westminster, it is presumed that the
school board will make every effort to continue the two positions it has that provide coaching and data facilitation. The addition of
a part time SIG grant coordinator will help the schools focus on implenting the strategies and moving the change process forward.

At the SU level, conversations are taking place that involve a restructuring effort that wifl allow the LEA to provide more
suppeort to curriculum implementation and school improvement efforts. It is anticipated that this restructuring will lead to the
creation of a part time curriculum coordinator position. This will allow building principals, who now must head up district
curriculum committees, to spend more time evaluating teachers and engaging in other building-based activities that support
student learning.

* Identify other funding sources that will be used to complement SIG funds received in supporting the implementation of defined
strategies. These could include other federal programs, as well as state and local funds and should also highlight funds that will be
used to sustain the intervention beyond three-year grant period.

Ensure that all funding sources are identified in the plan.

The LEA is fully committed to continuing funding both ongoing and future school improvement strategies through both
the IDEA and CFG grants. We expect to employ a combination grant manager and curriculum coordinator using a combination
of these funds in the very near future. The local budgets wiil also be used to sustain these strategies where necessary. The
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Rockingham School Board has recently made the improvement of the BEMS one of their top priorities in a recent goal-setting
session. Westminster has demonstrated ongoing support for the improvement efforts that the principal has undertaken.

e Plan for induction and mentoring of new staff.
Directions: Describe plans for induction and mentoring of new staff-

The WNESU has an ongoeing system of mentoring for new teachers and teachers new to an assignment. It is funded
through the Consolidated Federal Grant. All new staff are assigned mentors. Post mentoring surveys from both mentors and
mentees indicate a high level of satisfaction with this system. Consideration will be given in this year's CFG to funding a
mentoring coordinator position to assist in these efforts.

e Create a district Jevel team that examines and reports on achievement levels for all students and subgroups for all schools in the
supervisory union on a bi-annual basis. State assessment results are communicated armually to teachers, staff, family and community
members and school boards. Appropriate response strategies are incorporated into school action plans.

Include these activities as responsibilities of the SU/District School Support Team

The activites above are the responsibility of the SU/District School Support Team. This team currently includes the
superintendent, the assistant superintendent, the director of student services , and the buidling principals. Since this is a new team,
it is anticipated that additional personnel will eventually serve on this team.
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REQUIREMENT 4

(4) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each Tier T and Tierl
school identified in the LEA’s application.

TO MEET REQUIREMENTS (4) ABOVE -

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each Tiet Land Fier 1 school
identified in the ILEA’s application.

Required items have been covered in Requirements 1 and/or 3 above.

REQUIREMENT 5

(5) The LEA muast describe the annual goals for student achievement on the State’s assessments in both reading/language arts and
mathematics that it has established in order to monitor its Tiex I and Tier 11 schools that receive school improvement funds.

T0 MEET REQUIREMENT (5) ABOVE —

In its application and school improvement implementation plan, the LEA must articulate annual goals (subject to the approval of the SEA) for
2010-2013 for student achievement on the State’s assessments in both reading/language arts and mathematics that it has established in order to
monitor its Ti 1l schools that receive school improvement funds.

11 and Tier |
Directions: Discuss reading and math goals here

REQUIREMENT 6

(6) For each chool the LEA commits to serve, the LEA must identify the services the school will receive or the activities the
school will implement.

TO MEET REQUIREMENT (6) ABOVE -

chool the LEA commits to serve, the LEA must identify the services the school will receive or the activities the school will
implement as defined in the design section above.
Directions: Identify services Tier Ill schools will receive and/or activities schools will implement or reference appropriate sections of
improvement plan
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Westminster plans to implement the following activities:

-Purchase level books for each grade level at Westminster Schools.

-Purchase Professional Development materials to support reading interventions,differentiation and inculsion at the Westminster
Schools.

~Data facilitator to assist school based teams in using data to plan instruction in literacy at the Westminster Schools.

-PLC meetings at the Westminster Schools to support teachers implementing new WNESU curriculum, to include facilitator,
substitute, materials and food.

-Lexia Reading computer softwared to support students development of phoneme awareness, phonics, and

-Symphony Math computar software to support student development of math computation skills.

-MathRrecovery training for a Westminster Schools staff member to bring intervention strategy to the Westminster Schools. To
include,registration, travel expenses, lodging, materials and substitutes.

-Westminster Schools staff will work with Mahesh Sharma to develop effective math instruction,implementing new WNESU
curriculum, provide feedback to teachers, and developing formative math assessments

-Purchase math materials for lending library for students to use at home.

-Responsive Classroom training for an onsite teacher-leader who will serve as a staff development coach for Westminster Schools.
To inlcude RC institutes, teacher stipend, travel, lodging, food, materials and cosultant follow-up.

-Develop the Student Social Action Committee to support student social learning, run no-blame meetings and develop in-school
resources for a healthy school climate. To include on-site training from the Child Today (Center for Social Inclasion), Kim John
Payne, substitutes, materials and food.

-Stipend for teacher leadership team to attend the Roots to Roadmaps Conference at Castleton College in July 2010.

-Preschool Partner agreements to support quality preschool opportunity for 3 and 4 year olds

-Contract with FCES to connect elementary students to experiences that will enhance college awareness.

-Training and support for teacher teams to develop co-teaching model at each grade level. To include training, consultation, food,
substitutes, and stipends.

-Develop leadership team capacity to participate in classroom walk-throughs to enhance instruction and teacher effective
practices. Training, support, materials, and substitutes.

-Provide training and consultation to Westminster Schools principal to improve teacher evaluation and feedback process. Include
mentoring, materials, workshops, materials, webinars, and travel expenses.

Beliows Falls Middle School Plans to Implement the Following Activities:

-Purchase Professional Development materials to support reading interventions,differentiation and inculsion
-Provide certified teachers to work with students not proficient in afterschool program
-Data facilitator to assist school based teams in using data to plan instruction in literacy
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-PLC meetings to support teachers implementing new WNESU curriculum, to include facilitator, substitute, materials and food.
-Provide stipend for lead teacher to coordinate professional development and oversee fidelity to implementation

-Lexia Reading computer software to support reading development

-Provide training to teachers on writing supports of Collins and Kansas

-Symphony Math (to grade 4 skills) computar software to support student development of math computation skills.

-Buy math games as recommended by Mahesh Sharma, math consultant, to develop numeracy

-Provide certified teachers to work with students not proficient in afterschool program

-MathRrecovery training for a staff member to implement this intervention strategy . To include,registration, travel expenses,
lodging, materials and substitutes.

-Purchase Study Island math (Grades 5-8) sapport program to develop computational math skills (Training, software)

-Staff will work with Mahesh Sharma to develop effective math instruction,implementing new WNESU curriculum, provide
feedback to teachers, and developing formative math assessments

-Provide stipend for lead teacher to coordinate professional development and oversee fidelity to implementation

-Purchase math books and supplemental teacher materials for students in grades 5/6

-Purchase additional math books for students in grades 7/8 to allow books to be taken home

-Purchase math materials for lending library for students to use at home.

-Provide anti bully and harassment programming

-Provide stipend and training expenses for an advisor for Junior National Honor Society in order to create positive leadership
experiences and recognition for students

-Provide stipend and training expenses for an advisor for Peer Mediator in order to foster a positive climate for students and
reduce bullying and teasing

-Hire tutor coordinator te develop list of volunteer tutors and coordinate scheduling during and after school and on weekends for
students that demonstrate need

-Provide after school transportation to allow students to participate in remediation opportunities

-Develop summer school into a skills and adventure based experience in order to engage more student participation. (staffing,
food, field trip entries and travel expenses, materials)

-Provide technology in order to bring 21st Century tech skills to students and increase student engagement (Hardware, software
and teacher training)

-Use Maura Hart to facilitate development of a school restructuring plan

-Hire Home School Liaison to promote parent involvement and development parent involvement programming

-Stipend for teacher leadership team to attend the Roots to Roadmaps Conference at Castleton College in July 2010

-Provide funding to provide transportation and food for college/vocationat school visits through VSAC

-Contract with CFES(College For Every Student) te connect middle school students to experiences that will enhance college
awareness.

~Training and support for teacher teams to develop co-teaching model. To include training, consultation, food, substitutes, and
stipends.
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Develop leadership team capacity to participate in classroom walk-throughs to enhance instruction and teacher effective practices.
Training, support, materials, and substitutes.

Purchase of TESA software, hardware, annual fee and training for principal to provide frequent formative assessment feedback to
teachers

Provide training and consultation to principal to improve teacher evaluation and feedback process. Include mentoring, materials,
workshops, materials, webinars, and travel expenses.

REQUIREMENT 7

(7) The LEA must describe the goals it has established (subject to approval by the SEA) in order to hold accountable its
that receive school improvement funds.

7

i

§|

[ schools

TO MEET REQUIREMENT (7) ABOVE —
The LEA must describe the goals it has established (subject to approval by the SEA) in order to hold accountable its [ iiHiI schools that receive
school improvement {unds.

Directions: Describe indicators the LEA will use to assess progress towards implementation of the improvement plan for Tier III schools.

- Potential service providers for approved strategies will be contacted by the end of July in each year of the grant.

- Principals will document selection process of venders for services using district approved forms.
- Selected Service providers will be under contract by September 30 in each grant year.,
- Delivery of services (number of days, dates, etc) by providers will be performed as specified in the contracts in place.
- Principals and service provers will document the provision of services including participant lists, meeting agendas, syllybi, copies of
reports from service providers, and vender records of staff contacts made and topics discussed.
- Al supplies, software, and equipment not specific to professional development activities will have a purchase order in place by October
30 of each grant year.
- Principals will provide documentation of efforts made to obtain the best pricing for significant purchases of supplies, software, and
equipment.
- Principals will assist central office personnel in the accounting and reporting of grant funds.

REQUIREMENT 8

(8) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of school

improvement medels in its Tis id Tier.
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TO MEET REQUIREMENT (8) ABOVE -

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of school improvement
modeis in its Tier Tand Tiei I schools.
Directions: Please include evidence of siakeholder engagement as well as a plan for on-going stakeholder engagement. (e.g. board minutes,
correspondence, newsletters, community meetings, etc)

The LEA must provide a budget that indicates the amount of school improvement funds the LEA will use each year
to—

Implement the selected model in each Tier I and Tier II school it commiits to serve;

e Conduct LEA-level activities designed to support implementation of the selected school intervention models
in the LEA’s Tier I and Tier II schools; and

* Support school improvement activities, at the school or LEA level, for each Tier ITI school identified in the
LEA’s application.
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Directions: An LEA must include a budget that indicates the amount of school improvement funds the
LEA will use each year in each Tier I, Tier II, and Tier Il school it commits to serve. Attach budget.

See attached budgets. Westminsters is for one year only. The BFMS is a three year plan.

The LEA must assure that it will—

(1) Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II
school that the LEA commits to serve consistent with the final requirements;

{2) Establish annual goals for student achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the final requirements in order to
monitor each Tier I and Tier II school that it serves with school improvement funds, and establish goals
(approved by the SEA) to hold accountable its Tier III schools that receive school improvement funds;

) Ifit implements a restart model in a Tier T or Tier II school, include in its contract or agreement terms and
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provisions to hold the charter operator, charter management organization, or education management organization
accountable for complying with the final requirements; and

) Report to the SEA the school-level data required under section III of the final requirements.
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Directions: The LEA must check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to cach applicable school, the LEA must indicate for which schools it wil}
implement the waiver.

d Extending the period of availability of school improvement funds.

a “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model.

Q Implementing a school wide program in a Tier I or Tier 1 Title I participating school that does not
meet the 40 percent poverty eligibility threshold.
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Waestminster Schoo! Improvement Grant

Areas of need Strategy

Literacy

Sub total

Math

Sub total

SIG

Arz:unt Requested

5 o)

sSuU
Funding

Purchase level books for each grade level at Westminster Schools.

$20,000

Purchase Professional Development materials to support reading
interventions,differentiation and inculsion at the Westminster
Schools.

$2,500

Data facilitator to assist school based teams in using data to plan
instruction in literacy at the Westminster Schools.

$6,000

PLC meetings at the Westminster Schools to support teachers
implementing new WNESU curriculum, to include facilitator,
substitute, materials and food.

$1,500

$1,500

Lexia Reading computer softwared to support students development
of phoneme awareness, phonics, and

$5,000

Hire Reading Coach to assist teachers in making effective
interventions to struggling readers.

$35,000

80,000

Symphony Math computar software to support student development
of math computation skills.

$2,500

MathRrecovery training for a Westminster Schools staff member to
bring intervention strategy to the Westminster Schools. To
include,registration, travel expenses, lodging, materials and
substitutes.

$7,500

Westminster Schools staff will work with Mahesh Sharma to develop
effective math instruction,implementing new WNESU curriculum,
provide feedback to teachers, and developing formative math
assessments

$10,000

Purchase math materiais for lending library for students to use at
home.

$1,000

Provide AIMSweb subscription in order to support data-driven
instruction in mathematics.

$21,000

$2,500




School Climate

Responsive Classroom training for an onsite teacher-leader who wiil
serve as a staff development coach for Westminster Schools. To
injcude RC institutes, teacher stipend, travel, lodging, food, materials

Sub total

Graduation Rate

Sub total

Special Education

Subtotal
Supervision of

and cosultant foilow-up. $3,000 $3,500

Develop the Student Social Action Committee to support student

social learning, run no-blame meetings and develop in-school

resources for a healthy school climate. To include on-site training

from the Child Today (Center for Social Inclusion), Kim John Payne,

substitutes, materials and food. $10,000

Stipend for teacher leadership team to attend the Roots to

Roadmaps Conference at Castleton College in July 2010 to work $1,500
$14,500

Preschool Partner agreements to support quality preschool

opportunity for 3 and 4 year olds $10,000

Contract with FCES to connect elementary students to experiences

that will enhance college awareness. $25,000
$35,000

Training and support for teacher teams to develop co-teaching model

at each grade level. To include training, consultation, food,

substitutes, and stipends. $5,000

$5,000

teachers

Develop leadership team capacity to participate in classroom walk-

throughs to enhance instruction and teacher effective practices.

Training, support, materiais, and substitutes. $3,000

Provide training and consultation to Westminster Schools principal to

improve teacher evaluation and feedback process. Include

mentoring, materials, workshops, materials, webinars, and travel

expenses. $10,000

Subtotal

$13,000




Total $123,500 $87,500
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TEACHER QUALIFICATIONS REPORT

June 11, 2010

Licensure Levels®*

College Degree

Highly Qualified Status

SCHOOL TOTAL % LEVEL i |% LEVEL 11} % LEVEL & i1] % PROVISIONAL{ % Bachelors | % Masters [%HQT
BF MIDDLE SCHOOL 31 3% 7% 3% 19% 52.00% 48.00% 100%
WESTMINSTER SCHOOLS 28 25% 71% 4% 4% 36.00% 84.00% 100%

* Licensure Levels may not a

dd up to 100% because teachers may possess multiple licenses.




Bellows Falls Middle School Improvement Grant June 11, 2010

Areas of need Strategy

Literacy

Sub total

Math

Amount Requested from S1G SU Funding
Fii F11i Fi2 F13
Purchase Professicnal Development materials to
support reading interventions,differentiation and $2,500
Provide certified teachers to work with students not
proficient in afterschool crogram $10,000 $10,000
Data facilitator to assist schocl based teams in using
data to plan instruction in literacy $6,000
PLC meetings to support teachers implementing new
WRNESU curricuium, to include facilitator, substitute, $3,000 $3,000 $3,000
Provide stipend for lead teacher to coordinate
professional deveiopment and oversee fidelity to $2,000 $2,000 $2,000
t exia Reading computer software to suppert reading
development $5,000 $5,000 $5,000
Provide training to teachers on writing supports of
Collins and Kansas $£4,000
$32,500 $17,000 $7,000 53,000 $3,000
Symphony Math {to grade 4 skilis} computar software
to support student development, of math computation $2,100 $2,100 $2,100
Buy math games as recommended by Mahesh
Sharma, math consuliant, to develop numeracy $5,000
Provide certified teachers to work with students not
proficlent in afterschool pregram $10,000 $10,000
MathRrecovery training for a staff member to
implement this intervention strategy . To
inciude,registration, travel expenses, lodging, $7,500
Purchase Study Island math (Grades 5-8) support
program to develop compuiational math skills $6,000
Staff will work with Mahesh Sharma to develop
effective math instruction,implementing new WNESU
curriculum, provide feedback to teachers, and
developing formative math assessments $10,000
Provide stipend for lead teacher to coordinate
professional development and oversee fideiity to $2,000 $2,000 $2,000
Purchase math books and supplemental teacher
materials for students in grades 5/6 $12,000
Purchase additional math books for students in grades
7/8 to allow books to be taken home $5,000

Purchase math materials for lending library for
students to use at home.

$1,000




Sub total

Provide AIMSweb subscription in order to support

Schogl Climate and Structure

Sub total

Graduation Rate

Sub total

Special Education

data-driven instruction in mathematics. $2,500 £2,500 $2,500
$60,600 $14,100 $4,100 2,500 $2 500 52,500

Provide anti bully and harassment programming $4,000 $2,000 $1,000

Pravide stipend and training expenses for an advisor

for Junior National Honor Society in order to create

positive leadership experiences and recognition for $7,000 $2,000 $2,000

Provide stipend and training expenses for an advisor

for Peer Mediator in crder to foster a positive climate

for students and reduce bullying and teasing $7,000 $2,000 $2,000

Hire tutor coordinator to develop list of volunteer

tutors and coordinate scheduling during and after

school and on weekends for students that $10,000 $10,000 $10,000

Provide after school transportation to allow students

to participate in remediation opportunities $15,000 $15,000

Develop summer schoel into a skills and adventure

based experience in order tc engage more student .

participation. (staffing, food, field trip entries and $20,000 $20,000 $20,000

Provide technclogy in order to bring 21st Century tech

skills to students and increase student engagement

(Hardware, software and teacher training) $30,000

Use Maura Hart to facilitate development of a school

restructuring plan $5,000

Hire Home School Liaison to promote parent

involvement and development parent involvement $15,000 $15,000 $15,000

Stipend for teacher ieadership team to attend the

Roots to Roadmaps Conference at: Castleton College in $1,500

Provide Responsive Classroom Training in order to

improve classroom management and atmosphare $4,000 $4,000 $4,000

$114,500 $66,000 $50,000 $4,000 $4,000 $4,000

Provide funding to provide transpertation and food for

college/vocational school visits through VSAC $2,000 $2,000 $2,000

Contract with CFES{College For Every Student) to

connect middle school students to experiences that

will enhance coilege awareness. $15,000 $10,000 $5,000
$15,000 $12,000 $7,000

Training and support for teacher teams to deveiop co-

teaching model. To include training, consuitation,

food, substitutes, and stipends. $5,000




Subtotal $5,000
Supervision of teachers

Develop leadership team capacity to participate in

classroom walk-throughs te enhance instruction and

teacher effective practices. Training, support, $3,000

Purchase of TESA software, hardware, annual fee and

training for principal to provide frequent formative

assessment feedback to teachers $3,500 $1,000 $1,000

Provide training and consultation to principal to

improve teacher evaluation and feedback process.

Include mentoring, materials, workshops, materials, $10,000

Provide mentoring of new teachers. $3,000 $3,000 $3,000
Subtotal $16,500 $1,000 $1,000 $3,000 $3,000 $3,000
Grant Implementation

Hire .15 FTE SIG coordinator to assist principals and

SU staff in the successful implementation of the grant

strategies. $15,000 $15,000 $15,000
Subtotal

SIG SU Support
Grant Total Total

Total $259,100 $125,100 $84,100[ $468,300 $9,500] $12,500 $12,500| $34,500
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Foundation Dae 672010

Bellows Falis Middie School

Fl

Action Plan for Building Block:

Communication

7 Parent Bulletin Board
Convert existing bulietin board by main office for use as a Parent Bulletin Board

Bulletin board has been converted and parent-specific items are posted

Remove existing materials and relocate, then create eye pleasing bulletin béard for parenis 08/30/2010

PTO Leadership &
Faculty
Create electronic version of parent bulletin board for those parents that do not come into the 01/01/2011 PTO Leadership

school and would prefer to view elsctronically

Public Information Officer
Recruit for a parent volunteer to serve as public information officer/media specialist to advertise school's events and successes in local media

Volunteer is named and begins operations

PTO Leadership
Provide guidelines and expectations for position 08/30/2010 Principal & PTO
Leadership

Publicize need for this position, ask for volunteer(s) 08/30/2010

Future Student Communication
Improve communication with students and their families not yet enrolled (feeder schools)

One additional method of communication identified to meet the needs of this population

Page 1 of 6 Copyright © 2006 Academic Development Institute. All rights reserved.
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Foundation Date:
.,: — Bellows Falls Middle School
.

Action Plan for Building Block:

Group meets to discuss and come up with one additional way to communciate with families 08/01/2011 Administration, PTO
of students not yet enrolled

Page 2 of 6 Copyright © 2006 Academic Development Institute. All rights reserved.
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Foundation Date: 642010

Bellows Falls Middle Scheol
Hewdimy v Sadying * Bz

oy

Action Plan for Building Block:

Connection

i Welceming Place
| Committee formed to increase Family Friendliness of School

1 Changes are chosen and implementad

Group meets o rev.ie\.N research from SF Team and identifies items to implement 06/01/2041 Principal, ;Feacher,

Custodian, Parent

| Parent Room
1 Existing bookshelf in library expanded and advertised

Use of materials by parents

Materials purchase discussed in Education block. Cnce materials in place, adveriise this 08/30/2010 Administration & P
rescurce to families and encourage use Leadership

Page3of6 Copyright @ 2006 Academic Development Istitute. Al sights reserved.
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FO Ui ﬂga ti O r’f Date: 6/4/2010

Bellows Falls Middle School

Taaadisiy « stuiing aited, » cre ittty

Action Plan for Building Block:

Education

Leaming Standards
Convene committee to study best methods for educating parents on the Standards

Method(s} identified and implemented

Res
Faculty & PTO
teadership

Group named and meets to discuss and |mplemeht best method for publicizing standards b1/G1;’2011

Parent-Child Interaction
Group formed to discuss potential of creating/suggesting activities for families (e.g. TV turn off week, family dinner 1x/week)

Suggestions are advertised using a variety of media

L

Group meels to discuss viability of this objective, and develop activities and/or suggestions 01/01/2010 PTC Leadership,
for familes Faculty member

1 Family Resource Library
Review and purchase materials for existing Parent Resource space in school library

ftems purchased and publicized

Potential items reviewed and purchased 08/30/2010 Principal & PTO
Leadership

Page4 of 6 Copyright © 2006 Academic Development Institute. All rights reserved.
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Foundation pre: S0

Beitows Falis Middie School

Fpmag ¢ fwdeng

Action Plan for Building Block:

Policies

1 Parent Involvement PROCEDURE

1 Develop document with input from parents, teachers, and administration, that meets the needs of school and community

1 Procedure written and put inio practice

Meet to review research from SF team, and craft procedure 11/15/2010 " Parents, Faculty, &
Administration

Homework PROCEDURE

Create document that gives guidelines to families and teachers concerning homework purpose, type, duration & frequency (by grade level)

Document created and put into practice

Review research presented by SF team and write procedure 01/01/2011 Parents, Faculty,
Adminsitration

Page5of 6 Copyright © 2006 Academic Development Institute. All rights reserved.
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Fou n(;i ation Date 642010

Beliows Falls Middle School
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Action Plan for Building Block:

Shared Leadership

] schoal Improvement Team
Testing the system

Testing the system

Testing the system 6/4/2010

Page 6 of 6 Copyright © 2006 Academic Development Institute. All rights reserved.
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